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GENERAL OVERVIEW

Tanzania’s ongoing efforts to position itself as a premier regional commercial hub reached
a significant institutional milestone recently. The Tanzania Investment and Special
Economic Zones Authority (TISEZA) recently executed a three-year Memorandum of
Understanding (MoU) with the Association of Young Lawyers (AYL) under the
Tanganyika Law Society (TLS).

Designed to deepen legal expertise in commercial and investment transactions,
investment regulations, and Special Economic Zone (SEZ) governance. This remarkable
partnership signals a strategic evolution within the legal sector: equipping emerging
practitioners with the specialized knowledge required to effectively facilitate, structure,
and de-risk investment projects across the country. For the domestic and foreign
investment community, this development carries clear operational and regulatory

implications.
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1. Enhancing Local Expertise to De-Risk Capital

Legal counsel is frequently the primary advisory interface for foreign direct investment
(FDI) and institutional capital entering a market. Whether navigating statutory incentives,
land acquisition frameworks, regulatory approvals, or joint venture structures, investors
depend heavily on local legal specialists to interpret statutory nuances and streamline

execution.

By establishing a structured capacity-building framework between TISEZA and young
legal practitioners, the initiative expands the pool of legal talent equipped to manage

complex investment transactions. For investors, this translates into:

e Increased Efficiency in Licensing & Onboarding: Expedited navigation of
regulatory compliance, statutory permits, and incentive registrations within
economic zones.

e Minimized Operational Friction: Reduced transactional delay and administrative
overhead through informed legal guidance.

e Robust Risk Mitigation: Precise drafting and structuring of commercial

agreements in alignment with local and international legal standards.

2. Institutional Alignment with National Development Objectives

The partnership aligns with Tanzania’s broader economic trajectory, which prioritizes
private sector-led growth, industrialization, and long-term "investment sustainability.
Integrating young legal professionals into formal feedback mechanisms with TISEZA
allows regulatory bodies to gain actionable insights into practical, ground-level operational
challenges. A legal framework supported by continuous, expert dialogue fosters a more

transparent, predictable, and investor-friendly commercial climate.
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TISEZA & TLS-AYL PARTNERSHIP (MoU)
Strategic Investment & Legal Framework

ARGETED CAPACITY BUILDING & SPECIALIZED TRAINING
(Investment Law, EPZ/SEZ Regulations & Governance)

FOR INVESTORS & CAPITAL FOR LEGAL PRACTITIONERS
» Faster SEZ/EPZ Approvals & Licensing * Deep Expertise in Investment Law
* Reduced Transaction Overhead & Delays * Structured Feedback for Policy Reform
« Enhanced Regulatory Predictability *» Expanded Practice in High-Value Sectors
« Strategic Navigation of Investment Law Incentivies * Active Role in National Development

3. The LexVest Perspective: Empowering Youth and Execution
Strategy

At LexVest Advisory, we believe that legal counsel must transcend routine statutory
compliance to serve as a primary engine of commercial value, institutional confidence,
and long-term business stability. The landmark TISEZA-TLS AYL Memorandum of
Understanding represents a structural turning point for Tanzania’s business ecosystem
bridging the gap between macro-level investment policy and the practical execution of

commercial deals.

Crucially, this initiative recognizes that the strength of Tanzania’s investment climate is
fundamentally linked to the caliber and readiness of its young legal minds. By actively
integrating emerging advocates into the core machinery of investment governance,
Special Economic Zone (SEZ) management, and trade facilitation, the partnership
unlocks a dual benefit: it accelerates transaction timelines for global and domestic capital,
while simultaneously equipping a new generation of lawyers to transition from traditional
legal roles into strategic transaction advisors and catalysts for national economic

development.
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. Direct Benefits for Young Legal Professionals

Skill Transition from Practice to Strategy: Transitions emerging advocates from
basic contract drafting into high-level investment advisory, corporate structuring,
and regulatory risk management.

Expanded Market Access & Career Growth: Integrates young legal talent
directly into high-value economic sectors such as Special Economic Zones (SEZs),
Export Processing Zones (EPZs), and cross-border transactions creating
specialized practice niches and new professional opportunities.

Active Civic & Economic Inclusion: Gives young lawyers a direct voice in
national development by involving them in statutory policy feedback loops and
investment climate reform.

Reduced Barrier to Industry Specialization: Delivers structured, institutional
training in specialized areas like foreign direct investment (FDI) laws, compliance,
and incentives, bridging the gap between theoretical legal education and practical

commercial practice.

5. Recommended Implementation Strategy

To ensure this Memorandum of Understanding achieves sustained impact, LexVest

Advisory highlights three core implementation pillars:

1. Structured Mentorship & Co-Counseling Pipelines

Pairing young advocates with established commercial advisory firms and TISEZA
regulatory specialists to provide real-world exposure on live investment deals and

compliance filings.

2. Practical Capacity-Building Modules & Masterclasses

Launching targeted training programs focusing on transaction execution, land
tenure within economic zones, tax incentive structuring, and modern legal

technology in investment facilitation.

3. Youth Legal Policy Labs

Establishing dedicated consultative working groups within TLS-AYL to analyze
regulatory bottlenecks faced by investors and present actionable, data-driven

reform recommendations directly to TISEZA.
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ABOUT LEXVEST ADVISORY CO. LTD

LexVest Advisory Co. Ltd (operating as LexVest Attorneys & Consultants) is a
Tanzania-based legal, investment, and strategic business consultancy firm.
Headquartered in Dar es Salaam, the firm operates at the intersection of Investment &

commercial law, corporate finance & management, regulatory compliance, and climate

policy.

LexVest provides strategic counsel to domestic enterprises, multinational corporations,
institutional investors, development agencies, and emerging entrepreneurs across

Tanzania and the broader East African region.
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